KAHLOTUS SCHOOL DISTRICT NO. 056
REGULAR BOARD OF DIRECTOR’S MEETING
July 20,2021 7:00 PM

MEMBERS PRESENT: Board Chair Kelly Cochrane, Joe Roach, Gary Jennings, Chance Trainer, Melanie Ayers,
Administrative Assistant Connie Smith, and Superintendent Kate Orozco.

GUESTS PRESENT: Mark Bitzer, Principal; Michelle Dearlove, ESD123; Sandi Miller, A.D.
Dr. Cochrane called the regular meeting to order at 7:00 PM and Mrs. Ayers led the flag salute

CONSIDERATION OF AGENDA: NON.

AUDIENCE / STAFF PARTICIPATION & COMMUNICATIONS TO THE BOARD:

Budget Hearing - Mrs. Dearlove, ESD123, presented 2021-22 budget. The proposed budget is in-line with the
current budget. The budget remains on the conservative side. A new program added (Program 13) to
address the ESSER Ill funds. Copies of the 2021-22 F-195F and MSOC Disclosure presented to the board and
public. There were no questions from those present.

CONSENT AGENDA:
Mr. Roach moved to approve the Consent Agenda. Mrs. Ayers seconded. Motion carried
1. Approval of Minutes
a. Regular Meeting of June 15, 2021

2. Vouchers and Payroll

Fund Warrant Date Warrant # Amount

General Fund 7/30/21 36824-36853 $104,054.53
ASB 7/30/21 36854 S 1,253.30
Payroll 7/30/21 36806-36822 S 42,270.18
Payroll-Direct Deposit ~ 7/30/21 Wire Transfer S 97,406.31

DEPARTMENTAL REPORT REVIEW:

1. Financial and Enrollment Reports
Mrs. Dearlove reviewed the financial reports. The district remains in line with budget.

2. Athletic Report
Mrs. Miller reported that she met with Kaitlynn Davis and reached out to the NFSD AD, Stephen
Pyeatt. HS Football begins August 18 and HS Volleyball begins August 23.

3. Principal Report
Mr. Bitzer reported that summer maintenance jobs were being completed as assigned. He
presented a basketball hoop for the outside court and will order with approval. Approval was given
Trainings are being scheduled for the two in-service days.

4. Superintendent Report
Dr. Orozco discussed her handout covering both facilities and personnel.

UNFINISHED BUSINESS:

1. Strategic Plan Update — A brief discussion held on items on the plan. No action taken



NEW BUSINESS:
1. Resolution 21-06 —2021-2022 Budget. Mr. Roach moved to approve Resolution 21-06 as presented. Mr.

Jennings seconded. Motion carried.

PERSONNEL:
1. Superintendent Contract — Iltem moved to Executive Session
2. Office Manager Contract - Mr. Trainer moved to approve the 21-22 Office Manager Contract. Mr. Roach

seconded. Motion carried.
3. Administrator Contract — Item moved to Executive Session.

Regular Meeting ended at 8:04 pm. Public was notified action will be taken after an approximately 60 minute
Executive Session.

EXECUTIVE SESSION:
1. Aone hour and 26 minute executive session held from 8:05pm to 9:31pm to discuss personnel.

Executive Session ended at 9:31 p.m.
The Board returned to regular session at 9:32 p.m.
ACTION TAKEN:
1. Mr. Roach moved to approve 2021-2022 Superintendent contract for Dr. Kathryn Orozco. Mr. Jennings

seconded. Motion carried.

Meeting adjourned at 9:40 p.m.
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