KAHLOTUS SCHOOL DISTRICT NO. 056
REGULAR BOARD OF DIRECTOR’S MEETING
October 19, 2021 7:00 PM

MEMBERS PRESENT: Kelly Cochrane, Joe Roach, Chance Trainer, Melanie Ayers, Superintendent Dr. Kate Orozco,
and Business Manager Connie Smith  Absent: Gary Jennings

GUESTS PRESENT: Mark Bitzer, Principal; Lauren Anderson; Sandi

Dr. Cochrane called the regular meeting to order at 7:00 PM and Mr. Trainer led the flag salute.

CONSIDERATION OF AGENDA/AUDIENCE PARTICIPATION:
e There will be a short executive session for legal items. No action will be taken.
e No audience comment.

CONSENT AGENDA:

1. Approval of Minutes
a. Regular Meeting of September 21, 2021

2. Vouchers and Payroll

Fund Warrant Date Warrant # Amount

General Fund 10-29-21 36946-36976 S 48,197.04
ASB Fund 10-29-21 S 498.34
Payroll 10-29-21 36977-36989 $ 36,221.76
Payroll-Direct Deposit 10-29-21 Wire Transfer $107,331.26

Mr. Trainer moved to approve consent agenda items. Mr. Roach seconded. Motion carried.

SPOTLIGHT ON TEACHING AND LEARNING

1. Mrs. Sandi Miller gave a presentation in place of Mrs. VanHollebeke, who was unable to attend as
scheduled. Grade 3 is working on learning multiplication facts and Grade 2 achieved 100% on their weekly
spelling test. The class is doing a unit on precipitation and working on writing skills. The children enjoyed a
demonstration by the local volunteer fire department.

2. Lauren Anderson introduced herself to the board. Mrs. Anderson is currently subbing for Mrs.
VanHollebeke on Tuesdays, Thursdays, and Fridays. Mrs. Anderson shared that she has been teaching 16
years with a focus on SPED. Thirteen of those years were working in Alaska. Mrs. Anderson and her
husband have two adopted children and are currently living in LaCrosse.

DEPARTMENTAL REPORT REVIEW:
1. Financial Report Connie Smith
There were no comments or questions regarding the financial report. Ms. Smith will set up a meeting with
Michelle Dearlove, Dr. Cochrane, and Mr. Trainer to work on making recommendations for the upcoming
levy.
2. Activities Director Mark Bitzer
e Mass Band has been cancelled for October 27
e There is one HS girl for basketball and 1 for cheerleading
e There is an on-line sportsmanship class for fans wanting to attend games at North Franklin SD
e Asecond quote of $45,000 was received for a reader board. Pepsi Bottling Company will provide
information on vendor they use and district can order. Pepsi would install new sign.
3. Principal Report Mark Bitzer
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e SBAC testing began October 19. This testing cycle is a shorter version set to replace the Spring 2021

testing that didn’t occur. Spring 2022 testing will resume to normal testing.
4, Superintendent Report Dr. Orozco

a. Meet & Greet Dr. Orozco reported that the Meet & Greet was a success. The activity was planned
by the “Family Engagement group”. “Team Building” activities will be added to the calendar.

b. Activities, Field Trips, and Buses Dr. Orozco shared with the Board a number of field trips and
activities the students have experienced in recent weeks. Finding enough qualified bus drivers
continues to be a challenge.

¢. COVID update

¢ Currently have one staff member positive. Exempted employees are testing daily.
d. Curriculum needs/compliances from state
e  Working on completing Pkg 600 survey
e. Minimal in house technology support
e Sarah Spiller has stepped up and helped solve several technology problems teachers were
having with classroom programs. Her technical knowledge and ability to assist teachers has
been very helpful. Considering a contract to cover the additional tech support she is
providing.

UNFINISHED BUSINESS:
1. Community Meeting
It was decided to move the community meeting from October 27 to November 3. Dr. Orozco will send an
agenda out to the board for review.
2. Reader Board Update
This was addressed in Mr. Bitzer’s activity report.

NEW BUSINESS:

1. Adult Meal Increase — Mr. Trainer moved to raise the adult meal prices to $3.00 for breakfast and $4.75 for
lunch. Mrs. Ayers seconded. Motion carried.

2. Board Meeting Time Change — Mr. Roach moved to change the November through February board meeting
time to 6 pm. Mr. Trainer seconded. Motion carried.

3. Afterschool Coordinator — Dr. Orozco asked the board to consider an afterschool program offered Monday
through Thursday’s from 2:40pm to 4pm. The program would help students with homework, feature guest
readers, crafts, and snacks. ESSER funds would fund this project. The board gave Dr. Orozco the go ahead for
this project.

4. M & O Levy — Just a point of information for November meeting

PERSONNEL:
NONE

Regular Meeting ended at: 8:32 pm. Public was notified no action would be taken after the Executive Session.

EXECUTIVE SESSION:
1. An executive session convened at 8:33 pm to discuss legal matters. The Executive Session ended at 8:51
pm.

Meeting adjourned at 8:52 pm
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